
Site Council minutes
9/14/22
Webex virtual meeting
Attendees: Dr. Jared Comfort, principal
Amber Baranski, chair and parent
Kaci Haney, vice chair and parent
Amy Shellhorn, PIF and secretary
Tricia Allen, parent

Welcome/review of minutes from last year: shared and approved
Review/Revise Site Council Bylaws: the only edit is to not specify a day of the week for
meetings, take out the “Tuesday”
Dr. Comfort will also talk with BLT next time to obtain recommendations for parents who may be
good to involve and reach out to for site council
Complete BOY portion of Site Council survey: A majority of those present had a clear sense
of purpose of the role of site council
Review School Initiatives/Goals for this year: Dr. Comfort gave an overview of the goals
including the following:

1. Developing CFAs to get a summative assessment score of 80% twice a quarter in ELA
and Math.

2. Going deeper with WICOR strategies in AVID, focusing on marking the text and focused
note taking

3. Starting up Schwegler PRIDE groups after winter break to build relationships between
grade levels and staff

4. Continued work on building climate goal: thriving culture committee continues to meet to
address the building culture and appearance

Goal review/questions/comments: The council will help disseminate information to other
parents and community members and give feedback on our mission and vision statements
throughout the year as we edit and improve it. We looked at our current mission and vision
statement on our website.

We will notify parents and staff before our next meeting.


